DevOps
The Offering
At-a-Glance
The DevOps Rocket is an
Enterprise Technology
Transformation “Phase
Zero” engagement
designed to jumpstart your
DevOps Journey to
Excellence. Our DevOps
Coaches will come to your
location, interview your
business and technology
people, and work with
your corporate leadership
team to maximize your
DevOps investment.

Rocket

Are You Ready to Start Your DevOps Journey with
a Rocket Ride?
You know that you need to get started with DevOps. You might even have
already tried to start your journey on your own, but you are struggling with
getting the proper traction and seeing the proper results. Or maybe you
have completed an Agile Transformation and DevOps is next on the list.
Whatever the case, we’ve got you covered.
If you think you are ready to jump aboard, with DevOps Rocket, you can:
Get Your Arms Around Your Current State
Our coaches will meet with your business people and technology people.
We’ll conduct interactive sessions to identify, and quantify, challenges with
people, process and tools in the current DevOps landscape. Our coaches
have led DevOps transformations in multiple industry verticals.

BENEFITS:
• Definition of Current
State of DevOps
• Roadmap to Future
Success
• Daily DevOps Coaching
on Key Concepts and
the DevOps Mindset
• Sows the Seeds for
Cultural Change

See What’s Possible with Modern DevOps
While on site, our DevOps Coach will provide a daily lunch session focused
on one or more DevOps topics. We have often found that these sessions
are absolutely crucial to kickstarting the DevOps mindset and a culture of
automation, continuous improvement and creativity. Common session
topics include:
• Introduction to DevOps
• Continuous Integration, Delivery and Deployment – Automating
Excellence
• Modern Release Patterns and Practices
• DevOps Tools Demo

The primary characteristic of
DevOps is increased
collaboration between the
roles of development and
operations. There are some
important cultural shifts,
within teams and at an
organizational level, that
support this collaboration.

Plan Your Journey to Operational Excellence
A DevOps Transformation, or any transformation for that matter, is not a
small undertaking. Getting an expert recommendation about where to
begin and what steps to take in a phased approach are the reasons why you
bring us in, and the Roadmap Deliverable is absolutely crucial to justifying
your investment and achieving operational excellence.

- Rouan Wilsenach, “DevOps
Culture”, 9 July 2015

Understand the Organizational Enablers for Success
We understand the changes that need to happen in your organizational
culture, communications, and leadership. Even at the early stage, we will
begin coaching your team how to navigate the challenge of change.

DevOps

Rocket

Your Success Is Our Success!
We understand that bringing in an external consultant is a considerable
investment. We consider your trust a badge of honor and will work
tirelessly to reward your choice to hire us. We will start from the very
beginning, providing a roadmap that contains specific phases and actions
to address all elements of your DevOps Transformation.

People
Culture

Process

SCM/VCS
Workflow

Training
Expert Help

Tools
Pipelines
Testing

Automation

Config
Etc…

• Leadership. We will work hand-in-hand with your business and
technology leaders to position you for success.
• People. We will provide the expertise and resources required to enable
your people to internalize and deliver on the vision for DevOps excellence.
• Process. We will examine you internal processes, recommend
improvements and set the tone for a culture of automation.
• Tools. We will make recommendations based on what we learn about
your company, if you have not yet chosen your tools. If you have chosen
your tools, we will work with your people to upskill their way to
proficiency.
• Communication. We will work with your people at every level to enhance
the communication required to maximize the benefits of the DevOps
mindset.

Transphorm Technology Advisors
www.transphormtech.com
317.250.0260

Commitment
The DevOps Rocket
requires an investment
of $27,500. A deposit
of only $5,000 reserves
your spot!

